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INAUGURAL ADDRESS AS
PRESIDENT OF HARVARD COLLEGE

HE endless controversies whether language,

philosophy, mathematies, or science supplies
the best mental training, whether general educa-
tion should be chiefly literary or chiefly scientifie,
have no practical lesson for us to-day. This Uni-
versity recognizes no real antagonism between lit-
erature and science, and consents to no such nar-
row alternatives as mathematics or classies, science
or metaphysics. We would have them all, and at
their best. To observe keenly, to reason soundly,
and to imagine vividly are operations as essential
as that of clear and forcible expression; and to
develop one of these faculties, it is not necessary
to repress and dwarf the others. A university is
not closely concerned with the applications of
knowledge, until its general education branches
into professional. Poetry and philosophy and sci-
ence do indeed conspire to promote the material
welfare of mankind; but science no more than
poetry finds its best warrant in its utility. Truth
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and right are above utility in all realing of thought
and action.

It were a bittor mockery to suggest that any
subject whatever should be taught less tha,n.w
now 18 in American eolleges. The only conceiv-
able aim of a college government in our day is to
broaden, deepen, and invigorate Amgrican teach-
ing in all branches of learning. It will .be genera-
tions before the best of American inst1tut10n§ of
education will get growth enough to bear pruning.
The descendants of the Pilgrim Fathers are still
very thankful for the parched corn oti learmpg.

Recent discussions have added pitifully little to
the world’s stock of wisdom about the sta.ple‘ of
education. Who blows to-day such a ringing
trumpet-call to the study of language as Luther
blew? Hardly a significant word has been added
in two centuries to Milton’s deseription of the un-
profitable way to study languages. Would any
young American learn how to profit by travel,
that foolish beginning but excellent sequel to edu-
cation, he can find no apter advice _thap Bacon’s.
The practice of England and America is ht:erally
centuries behind the precept of the l{est thinkers
upon education. A striking illustration may l?e
found in.the prevailing neglect of the systematic
study:;o;f, the English language. How lamentably
o-day are these words of Locke: “If any one
amdﬁg\,;‘lsﬁhave a facility or pu:rity 1ore than or-
dina.ry;iig his mother-tongue, it is owing to c':hance,
or his genius, or anything rather than to his edu-
cation or any care of his teacher.”

2

As President of Harvard College

THE bost result of tho diseussion which has
raged so long about tho relative educational value
of the maiu branches of learning is the conviction
that there is room for them all in a sound scheme,
provided that right methods of teaching be em-
ployed. It is not because of the limitation of
their faculties that boys of eighteen come to col-
lege, having mastered nothing but a few score
pages of Latin and Greek, and the bave eloments
of mathematics. Not nature, but an unintolligent
system of instruction from the primary school
through the college, is responsible for the fact that
many college graduates have go inadequate a con-
ception of what is meant by scientifie observation,
reasoning, and proof. It is possible for the young
to get actual experience of all the principal
methods of thought. There is a method of thought
in language, and a method in mathematics, and
another of natural and physical science, and an-
other of faith. With wise direction, even a child
would drink at all these springs. The actual
problem to be solved is not what to teach, but
how to teach. The revolutions accomplished in
other fields of labor have a lesson for teachers.
New England could not cut her hay with seythes,
or the West her wheat with sickles. When mil-
lions are to be fed whero formerly there were but
scores, the single fish-line must be replaced by
seines and trawls, the human shoulders by steam-
elevators, and the wooden-axled ox-cart on a cor-
duroy road by the smooth-running freight-train.
In education, there is a great hungry multitude to
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be fed. The great well at Orvieto, up whose
spiral paths files of donkeys painfully brought the
sweet water in kegs, was an admirable construc-
tion in its day; but now we tap Fresh Pond in
our chambers. The Orvieto well might remind
some persons of educational methods not yet ex-
tinet. With good methods, we may confidently
hope to give young men of twenty to twenty-five
an accurato general knowledge of all the main
subjects of human interest, besides a minute and
thorough knowledge of the one subject which each
may select as his prineipal occupation in life. To
think this impossible is to despair of mankind; for
unless a general acquaintance with many branches
of knowledge, good so far as it goes, be attainable
by great numbers of men, there can be no such
thing as an intelligent public opinion; and in the
modern world the intelligence of public opinion is
the one indispensable condition of social progress.
What has been said of needed reformation in
methods of teaching the subjects which have al-
ready been nominally admitted to the American
curriculum applies not only to the university, but
to:the preparatory schools of every grade down to
the ‘primary. The American college is obliged to
supplement the American school. Whatever ele-
mentary instruction the schools fail to give, the
college must supply. The improvement of the
schools has of late years permitted the college to
advance the grade of its teaching, and adapt the
methods of its later years to men instead of boys.
This improvement of the college reacts upon the
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schools to their advantage; and this action and
regctic?n will be continuous. A university is not
bux!t n the air, but on social and literary foun-
dations which precoding generations have be-
gueathed. If the whole structure needs rebuilding
1t must be rebuilt from the foundation. Hence’
sudden reconstruction is impossible in our hig};
places of education. Such inducements as the Col-
lege can offer for enriching and enlarging the
course of study pursued in pPreparatory schools
th(? Faculty has recently decided to give. The re:
quirements in Latin and Greek grammar are to be
sei-s at‘ a thorough knowledge of forms and general
prln(‘,lp.les; the lists of classical authors accepted
a8 equivalents for the regular standards are to be
enlarged; an acquaintance with physical geogra-
phy is _to be required; the study of elementary
mechanics is to be recommended, and prizes are to
be oﬁe?red for reading aloud, and for the eritical
analysis of passages from English authors. At the

same time the University will take to hea
6 the eart
counsel Whlch 1t gives to others. " the

IN sverv denart i of 1

=3 OVery aepartment of learning the Upi i
would search out by trial and regﬁection t;l:ers:a?t’
Fnethods of instruction. The University believes
in the thorough study of language. It contends
for all languages—-Oriental, Greek, Latin, Ro-
mance, Gerr-nan, and especially for the m(’)ther-
t,(fngue; seeing in them all one institution one
history, one means of discipline, one depart;nent
of learning. In teaching languages, it is for thig
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American goneration to invent, or to accept from
abroad, better tools than the old; to devise, or to
transplant from Furope, prompter and more com-
prehensive methods than the prevailing; and to
command more intelligent labor, in order to gather
rapidly and surely the best fruit of that culture
and have time for other harvests.

The University recognizes the natural and phy-
sical sciences as indispensable branches of oduca-
tion, and has long acted upon this opinion; but it
would have science taught in a rational way, ob-
jects and instruments in hand —not from books
merely, not through the memory chiefly, but by
the seeing eye and the informing fingers. Some
of the scientific scoffers at gerund grinding and
nonsense verses might well look at home; the pre-
vailing methods of teaching science, the world over,
are, on the whole, less intelligent than the methods
of teaching language. The University would have
scientific studies in school and college and profes-
sional -school develop and discipline those powers
of the mind by which science has beon ereated and
is dailynourished —the powers of observation, the
inductive faculty, the sober imagination, the sin-
cere and proportionate judgment. A student in
the elements gets no such training by studying
even a'good: text-book, though he really master it,
nor yet by sitting at the feet of the most admirable
lecturer.

If there bo any subject which seems fixed and
settled in its educational aspects, it is the mathe-
maties ;- yet there is no department of the Univer-
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. :3ity which has boen, during the last fifteen years
In such a state of vigorous experiment upon meth:
ods and appliances of teaching as the mathemati-
cal department. It would be wel] if the primary
.schools. had as much faith in the possibility of
lmprov.mg their way of teaching multiplication.

The important blace which history, and mental
moral, and political philosophy, should hold in an);
btoad schemo of oducation is recoguized of all; but
none know 80 woll how crude aro the preva,iling
mgthods of teaching these subjects as those who
teach them best. They cannot be taught from
books alone, but must be vivified and illustrated
bY teachers of active, comprehensive, and judicial

mmd. ':[‘o learn by rote a list of dates is not to
sffudy history. Mr. Emerson says that history is
blograplly. In a deep sense this is true, Certainly.
the bes? way to impart the facts of history to the;
young is through the quick interest they take in
tho‘ lives of the men and women who fill great his-
torical seenes or epitomize epochs. From the cen-

ters so ostablished, their interest may be spread

over gr‘eat areas. For the young especially, it is
beLier to enter with intense sympathy int(,) the
great moments of history, than to streteh a thin
atten.tion through its weary centuries,
.Phllosophical subjects should never bhe taught
w1t;h authority. They are not established sciences:
they are full of disputed matters, open questions’
a‘nd bottomless speculations. It is not the func-,
thI.l .of the teacher to settle philosophical and
political controversios for the pupil, or even to
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recommend to him any one sot of op.in'mns. as bet-
ter than another. Bxposition, not imposition, of
opinions is the professor’s .part. The student
should be made acquainted with all sides of these
controversies, with the salient pcfints. of . each sys-
tem; he should be shown what is still in force o§
institutions or philosophies mainly outgrown, an
what is new in those now in vogue. The very
word “education” i8 a standing protest .agamst
dogmatic teaching. The notion tha't education 001?-
sists in the authoritative inculcation ofywhat .t e
toacher deems true may be logical m.ld appropr.lat.e
in a convent, or a serminary for p'rle»sts, but 1t 18
jntolerable in universities and public schoto]s, from
primary to professional. The Wortl}y fruit of a?ai
demic culture is an open mind, trained t9 carehx}
thinking, instructed in the methods of philosopl ;}c
investigation, acquainted in a general way Wi (;
the accumulated thought of past generations, an
penetrated with humility. Ifj 18 ﬂms that the uni-
versity in our day serves Christ and.the church.

TaE increasing weight, range, an‘ thof?}lﬁhiefﬁ
of the-examination for admission EO'f:Ullu.gtj may
strike some obgervers with dismay. The inereaso
of real requisitions is hardly pereeptible from yefn‘
to year; but on looking back ton or twont‘y y(zfns,
the changes are marked, and all in one dlr.ec t1;.0n.
The dignity and importance of tpls examina ion
have been steadily rising, and this rise mea,sur;as
the improvement of the preparatory sch(?o 8.
When the gradual improvement of American
8
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schools has liftod them to a level with the (German
gymnasia, we may expect to see the American col-
lege bearing a nearer resemblance to the German
faculties of philosophy than it now does. The
actual admission examination may best be com-
pared with the first examination of the University
of France. This examination, which comes at the
end of a French boy’s school life, is for the degree
of Bachelor of Arts or of Sciences. The degree is
given to young men who come fresh from sehool
and have never been under university teachers; a
large part of the recipients never enter the univer-
gity. The young men who come to our examina-
tion for admission to college are older than the
average of French Bachelors of Arts. The exami-
nation tests not only the capacity of the candi-
dates, but also the quality of their school instrue-
tion; it is a great event in their lives, though not,
as in France, marked by any degree. The exami-
nation is conducted by college professors and
tutors who have never had any relations whatever
with those examined. It would be a great gain if
all subsequent college examinations could be as
impartiaily conducted by competent examiners
brought from without the college and paid for their
gervices. When the teacher examines his class,
there is no effective examination of the teacher.
If the examinations for the scientifie, theological,
medical, and dental degrees were conducted by
independent boards of examiners, appointed by
professional bodies of dignity and influence, the
significance of these degrees would be greatly en-
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hanced. The same might bo said of the degree of
Bachelor of Laws, were it not that this degree is,
at present, earned by attendance alone, and not
by attendance and examination. The American
practico of allowing the teaching body to examine
for degrees has been partly dictated by the scarcity
of men outside the faculties who are at once thor-
oughly acquainted with the subjects of examina-
tion, and sufficiently versed in teaching to know
what may fairly be expected of both students and
instructors. This difficulty could now be overcome.
The chief reason, however, for the existence of this
practice is that the faculties were the only bodies
that could confer degrees intelligently, when de-
grees were obtained by passing through a pre-
seribed course -of study without serious checks,
and completing a certain term of residence with-
out disgrace. The change in the manner of earn-
ing the University degrees ought, by right, to have
brought into being an examining body distinet from
the teaching body. So far as the College proper is
concerned, the Board of Overseers have, during
the past year, taken a step which tends in this
direction. ;
The rigorous examination for admission has one
good effect throughout the college course: it pre-
vents a waste of instruction upon incompetent
persons. A school with a low standard for admis-
sion and a high standard of graduation, like West
Point, is obliged to dismiss a large proportion of
its students by the way. Hence much individual
distress, and a great waste of resources, both pub-
10
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lic and private. But, on the other hand, it must
not be supposed that every student who enters
Harvard College necessarily graduates. Strict an-
nual examinations are to be passed. More than

a fourth of those who enter the College fail to take
their degree. ‘ ’

ONLY a few years ago, all students who gradu-
ated at this College passed through one uniform
curriculum. Every man studied the same sub-
jects in the same proportions, without regard to
his natural bent or preference. The individual
student had no choice of either subjects or teach-
ers. This system is still the prevailing system
among American colleges, and finds vigorous de-
fenders. It has the merit of simplicity. So had the
school methods of our grandfathers— one primer,
one catechism, one rod for all children. On the;
whole, a single common course of studies, tolera-
bly well selected to mect the average needs, seems
to most Americans a very proper and natural
thing, even for grown men.

As a people, wo do not apply to mental activi-
ties the principle of division of labor; and we have
but a halting faith in special training for high
professional  employments. The vulgar conceit
Fhat a Yankee can turn his hand to anything we
Insensibly carry into high places, where it is pre-
pos.terous and criminal. We are accustomed to
seeing men leap from farm or shop to court-room
or pulpit, and we half believe that common men
can safely use the seven-league boots of genius.

I
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‘What amount of knowledge and experience do we
habitually demand of our lawgivers? What spe-
cial training do we ordiparily think necessary for
our diplomatists 1 — although in great emergencies
the nation has known where to turn. Only after
years of the bitterest experience did we come to
believe the professional training of a soldier to be
of value in war. This lack of faith in the prophecy
of a natural bent, and in the value of a discipline
concentrated npon a single object, amounts to &
national danger. \

In education, the individual traits of differont
minds have not been sufficiently attended to.
Through all the period of boyhood the school stud-
jes should be representative; all the main fields of
knowledge should be entered upon. But the young
man of nineteen or twenty ought to know what he
likes best and is most fit.for. 1f his previous train-
ing has been sufficiently wide, he will know by that
time whether he 1s most apt at language or phi-
losophy or natural science or mathematics. 1f he
feels no loves, he will at least have his hates. At
that age the teacher may wisely abandon the
school-dame’s practice of giving a copy of nothing
but zeros to the child who alleges that he cannot
make that figure. When the revelation of his own
peculiar taste and capacity comes to a young man,
let him reverently give it welcome, thank God,
and take courage. Thereafter he knows his way
to happy, enthusiastic work, and, God willing,
to usefulness and success. The civilization of a
people may be inferred from the variety of iis

12
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tools. There are thousands of years between the
stong hatchet and the machine-shop. As tools
multiply, each is more ingeniously adapted to its
own exclusive purpose. So with the men that
n.lake the Statfa. For the individual, concentra-
thl:l, and the highest development of his-own pe
(élzh:r f:e.ulty, is the only prudence. But for ih;
ate, it is variet i i i l
pr&‘(})uct’ s varie g,nl(:;’;f?llll.lforxnlty, of intellectual
ese principles are the justificatio -
tem of elective studies whiJch has beznog:::lau?ljls
developed in this Colloge during the past forty
years. Atf present the Freshman year is the only'
one in which there is a fixed course prescribed fo}r
:}l. In the other threo years, more than half the
ime allotted to study is filled with subjects chosen
by | (.aaclll student from lists which comprise ‘rAsix
studles in the Sophomore year, nine in the J ﬁnior
year, and eleven in the Senior year. The range of
ele.ctqve studies is large, though there are gom
§tmk}ng (?leﬁciencies. The liberty of choice of sube
Ject 18 wu.ie, but yet has very rigid limits Ther(;
i8 8 <‘Je‘rtaitluufrmnework which must be ﬁlied' and
sr;‘xioun haif the material of the filling is prescr"ibed
18 Ch(.?lCG offered to the student does not lie be.
tween liberal studies and professional or utilita:

rian studies. All the studies which are open to him

are liberal and disciplinary, n i

Under this system tl}:e Col{égeo(gc:;r;%? c(l);nfgzgm'lé
is true, one invariable set of studies of ever (’,;1[:
d-ldate for th(.a first degree in Arts; but its rg’quisi:
tions for this degree are nevertheless high and

13
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inflexible, being nothing less than four years de-
voted fo liberal culture.
It has been alleged that the elective system must
weaken the bond which unites members of the
same class. This is true; but in view of another
much more efficient cause of the diminution of
class intimacy, the point is not very significant.
The increased size of the college classes inevitably
works & great change in this respect. One hun-
dred and fifty young men cannot be so intimate
with each other as fifty used to be. This increase
i8 progressive. Taken in connection with the ris-
ing average age of the students, it would compel
the adoption of methods of instruction different
from the old, if there were no better motive for
such change. The elective system fosters scholar-
ship, because it gives free play to natural prefer-
ences and inborn aptitudes, makes possible enthu-
siasm for a chosen work, relieves the professor and
the ardent disciple of the presence of a body of
students who are compelled to an unwelcome task,
and enlarges instruction by substituting many and
various lessons given to small, lively classes, for
a few lessons many times repeated to different
sections of & numerous class. The College there-
fore proposes to persovere in its efforts to establish,
improve, and extend the elective system. Its ad-
ministrative difficulties, which seem formidable at
first, vanish before a brief experience,
THERE has been much discussion about the com-
parative merits of lectures and recitations. Both
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deficiencies of text-books must not, however, drive
us into a too sweeping condemmation of their use.
It 18 a rare teacher who is superior to all manuals
in his subject. Scientific manuals are, as a rule,
much worse than those upon language, literature,
or philosophy; yet the main improvement in medi-
cal education in this country during the last
twenty years has been the addition of systematic
recitations from text-books to the lectures which
were formerly the principal means of theoretical
instruction. The training of a medical student,
inadequate as it is, offers the best example we
have of the methods and fruits of an education
mainly scientific. The transformation which the
average student of a good medical school under-
goes in three years is strong testimony to the effi-
ciency of the training he rececives.

THERE are certain common misappreliensions
about colleges in general, and this College in par-
ticular, to which I wish to devote a few moments’
attention. ~ And, first, in spite of the familiar pic-
ture of the moral dangers which environ the stu-
dent, there is no place so safe as a good college
dux‘il{g the critical passage from boyhood to man-
hood. ' The security of the college commonwealth
is largely due to its exuberant activity. Its
public opinion, though easily led astray, is still
high in the main. Its scholarly tastes and habits,
its eager friendships and quick hatreds, its keen
debates, its frank discussions of character and of
deep political and religious questions, all are
16
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refused. Next to despising the enemy, it is danger-
ous fo reject allies. To devise a suitable method
of estimating the fidelity and attainments of col-
lege students is, howoever, a problem which has
long been under discussion, and has not yet re-
ceived a satisfactory solution. The worst of rank
as a stimulus is the self-reference it implies in the
aspirants. The less a young man thinks about the
cultivation of his mind, about his own mental
progress,— about himself, in short,—the better.

The petty diseipline of colleges attracts altogether
too much attention from both friends and foes.
It is to be remembered that the rules concerning
decorum, however necessary to maintain the high
standard of manners and conduet which character-
izes this College, are nevertheless justly described
as petty. What is technically called a quiet term
cannot be accepted as the acme of university suc-
cess. This success is not to be measured by the
frequency or rarity of college punishments. The
eriteria of success or failure in a high place of
learning are not the boyish escapades of an insig-
nificant minority, nor the exceptional cases of ruin-
ous vice. Each year must be judged by the added
opportunities of instruction, by the prevailing en-
thusiasm in learning, and by the gathered wealth
of culture and character. The best way to put
boyishness to shame is to foster scholarship and
manliness. The manners of a community cannot
be improved by main force any more than its mor-
als.~The-Statutes of the University need some
amendment and reduction in the chapters on
18
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there. The good which it does is not his alone, but
descends, multiplying at every step, through gener-
ations. Thanks to the beneficent mysteries of
hereditary transmission, no capital earns such inter-
est as personal culture. The poorest and the richest
students are equally welcome here, provided that
with their poverty or their wealth they bring capa-~
city, ambition, and purity. The poverty of scholars
is of inestimable worth in this money-getting na-
tlon. It maintains the true standards of virtue and
honor. The poor friars, not the bishops, saved the
church. The poor scholars and preachers of duty
defend the modern community against its own
material prosperity. Luxury and learning are ill
bedfellows. Nevertheless, this College owes much
of its distinetive character to those who, bringing
hither from refined homes good breeding, gentle
tastes, and a manly delicacy, add to them openness
and activity of mind, intellectual interests, and a
sense of public duty. Itis as high a privilege for
& rich man’s son as for a poor man’s to resort to

these academic halls, and so to take his proper

place among cultivated and intellectual men. To
loge altogether the presence of those

wha s anwle

w40 ik 6871y

life have enjoyed the domestic and social advan-
tages of wealth would be as great a blow to the Col-
lege as to lose the sons of the poor. The interests
of the College and the country are identical in this
regard. The country suffers when the rich are
ignorant and unrefined. Inherited wealth is an
unmitigated curse when divorced from culture.
Harvard College is sometimes reproached with
21
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common residence of hundreds of young men and
women of immature character and marriageable
age are very grave. The necessary police regula-
tions are exceedingly burdensome. The Corpora-
tion are not influenced to this decision, however,
by any crude notions about the innate capacities
of women. The world knows next to nothing
about the natural mental capacities of the female
sex. Only after gencrations of ecivil freedom and
social equality will it be possible to obtain the
data necessary for an adequate discussion of
woman’s natural tendencies, tastes, and capabili-
ties. Again, the Corporation do not find it neces-
sary to entertain a confident opinion upon the
fitness or unfitness of women for professional
pursuits. It is not the business of the University
to decido this mooted point. In this country the
University does not undertake to protect the com-
munity against incompetent lawyers, ministers, or
doctors. The community must protect itself by
refusing to employ such. Practical, not theoreti-
cal, considerations determine the policy of the
University. Upon a matter concerning which
prejudices are deep, and opinion inflammable, and
experience scanty, only one course is prudent or
justifiable-when such great interests are at stake —
that of cautious and well-considered experiment.
The practical problem is to devise a safe, promis-
ing, and instructive experiment. Such an experi-
ment the Corporation have meant to try in open-
ing the newly established University Courses of
Instruction to competent women. In these courses
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the University offers to young women who have
been to good schools as many years as they wish
of liberal culture in studies which have no direct
professional value, to be sure, but w enrich
and enlarge both intelleet and character. The
University hopes thus to contribute fo the intellec-
tual emancipation of women. It hopes to prepare
some women better than they would otherwise
have been propared for the profession of teaching,
the one learned profession to which women have
already acquired a clear title. It hopes that the
proffer of this higher instruction will have some
reflex influence upon schools for girls —to dis-
courage superficiality, and to promote substantial

education.

Tae governing bodies of the University are the
Faculties, the Board of Overseers, and the Cor-
poration., The University as a place of study
and instruction is, at any moment, what the
Faculties make it. The professors, locturers, and
tutors of the University are the living sources of
lsarning and enthusiasm, They personally repre-
sent the possibilities of instruction. They ars
united in several distinct bodies, the academic and
professional Faculties, each of which practically
determines its own processes and rules. 'The dis-
cussion of methods of instruction is the principal
business of these bodies. As a fact, progress
comes mainly from the Faculties. This has been
conspicuously the case with the Academic and
Medical Faculties during the last fifteen or twenty
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bodies. The Medical School to-day is almost
three times as strong as it was fifteen years ago.
Its teaching power is greatly increased, and its
methods have been much improved. This gain
is the work of the Faculty of the School.

If then the Faculties be so important, it is & vital
question how the quality of these bodies can be
maintained and improved. It is very hard to find
competent professors for the University. Very
fow Americans of eminent ability are attracted to
this profession. The pay has been too low, and
there has been no gradual rise out of drudgery,
such as may reasonably be expected in other
learned callings. The law of supply and demand,
or the commercial principle that the quality as
well as the price of goods is best regulated by the
natural contest between producers and consumers,
never has worked well in the province of high
education:: And in spite of the high standing of
some of its advocates, it is well-nigh certain that
the so-called law never can work well in such a
field: “The reason is that the demand for instrue-
tors of the highest class on the part of parents and
trustees is an ignorant demand, and the supply of
highly ‘educated teachers is so limited that the con-
sumer has not sufficient opportunities of informing
himself-concerning the real qualities of the article
he seeks. Originally a bad judge, he remains a bad
judgé’;%é’baﬁse the supply is not sufficiently abun-
dant and various to instruct him. Moreover, a
need is not necessarily a demand. Everybody
knows that the supposed law affords a very imper-
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fect protection against short weight, adulteration,
and sham, even in the case of those commodities
which are most abundant in the market and most
familiar to buyers. The most intelligent commu-
nity is defenseless enough in buying clothes and
groceries. When it comes to hiring learning and
inspiration and personal weight, the law of supply
and demand breaks down altogether. A university

- cannot be managed like a railroad or a cotton-

mill.

There are, however, two practicable improve-
ments in the position of college professors which
will be of very good effect. Their regular stipend
must and will be increased, and the repetitions

~ which now harass them must be diminished in

number. It is a strong point of the elective sys-
tem that, by reducing the size of elasses or divi-
sions, and increasing the variety of subjects, it
makes the professors’ labors more agreeable.
Experience teaches that the strongest and most
devoted professors will contribute something to
the patrimony of knowledge; or if they invent lit-
tle themselves, they will do something toward de-
fending, interpreting, or diffusing the contributions
of others. Nevertheless, the prime business of
American professors in this generation must be
regular and assiduous class teaching. With the
exception of the endowments of the Observatory,
the University does not hold a single fund pri-
marily intended to secure to men of learning

the leisure and means to prosecute original re-
searches.
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THE organization and functions of the Board of
Overseers deserve the serious attention of all men
who are interested in the American method of pro-
viding the community with high educa.tion through
the agency of private corporations. Since 1.866 ‘ghe
Overseers have been elected by the Alumni. Five
men are chosen each year to serve gix years. The
body has, therefore, a large and very in’telli.gent con-
stituency, and is rapidly renewed. Thfs ingenious
method of nominating to the electors twice as many
candidates as there are places to be filled in any year
is worthy of careful study as a device (?f pOstlble
application in politics. The real function of the
Board of Overseers is to stimulate and watch the
President and Fellows. Without the Overseers,
the President and Iellows would be a board of
private trustees, self-perpetuated and self—cS)n-
trolled. Provided as it is with two governing
boards, the University enjoys that principal safe-
guard of all American governments—.the natural
antagonism between two bodies of dxtf.erent con-
stitution, powers, and privileges. While having
with the Corporation a common interest of the
deepest kind in the weifare of the University and
the advancement of learning, the Overseers should
always hold toward the Corporation an attitude of
guspicious vigilance. They ought always to be
pushing and prying. It would be hard to over-
state the importance of the public supervision ex-
ercised by the Board of Overseers. Kxperience
proves that our main hope for the permanence
and ever-widening usefulness of the University
28
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must rest upon this double-headed organization.
The English practice of setting up a single body
of private trustees to carry on a school or charity
according to the personal instructions of some
founder or founders has certainly proved a lamen-
tably bad one; and when we count by generations,
the institutions thus established have proved short-
lived. The same causes which have brought about
the decline of Iinglish endowod schools would
threaten the life of this University were it not for
the existence of the Board of Overseers. These
schools were generally managed by close corpora-
tions, self-elected, solf-controlled, without motive
for activity, and destitute of external stimulus and
aid. Such bodies are too irresponsible for human
nature. At the time of life at which men gener-
ally como to such places of trust, rest is sweet, and
the easiest way is apt to seem the best way; and
the responsibility of inaction, though really heavier,
seems lighter than the responsibility of action.
These corporations were often hampered by foun-
ders’ wills and statutory provisions which could
not be executed, and yot stood in the way of or-
ganic improvemonts. There was no systematie
provision for thorough inspoctions and publie re-
ports thereupon. We cannot flatter ourselves that
under like circumstances wo should always be

secure against like dangers. Provoked by crying

abuses, some of the best friends of education in
England have gone the length of maintaining that
all these school endowments ought to be destroyed,
and the future creation of such trusts rendered
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impossible. French law practically prohibits the
creation of such trusts by private persons.
Incident to the Overseers’ power of inspecting
the University and publicly reporting upon its
condition, is the important function of suggesting
and urging improvements. The inertia of a mas-
sive University is formidable. A gogd past is
positively dangerous, if it make us cgltent with
the present, and so unprepared for the future. The
present constitution of our Board of Overseers has
already stimulated the Alumni of several other New
England colleges to demand a similar control over
the property-holding board of trustees which has
heretofore been the single source of all authority.

WE come now to the heart of the University —
the Corporation. This board holds the funds,
makes appointments, fixes salaries, and has, by
right, the-initiative in all changes of the organic
law of the®University. Such an executive board
must be=small to be efficient. It must always
contain‘men of sound judgment in finance; and lit-
erature and:the learned professions should be ade-
quately represented in it. The Corporation should
also be butslowly renewed; for it is of the utmost
consequence:to the University that the Govern-
ment should-have a steady aim, and a prevailing
spirit whichk-is independent of individuals and
transmissible"from generation to generation. And
what should this spirit be? First, it should be
a catholic spirit. A university must be indige-
nous; it must be rich; but, above all, it must be
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free. The winnowing breeze of freedom must
blow through all its chambers. It takes a hurri-
cane to blow wheat away. An atmosphere of in-
tellectl.lal freedom is the native air of literature
and. science. This University aspires to serve the
.natlon by training men to intelloctual honesty and
independence of mind. The Corporation demands
of all it.s teachers that they be grave, reverent, and
high-minded; but it leaves thew, liko their pl,xpils
free. A university is built, not by a sect, but b“’
a nation. : , d
Secondly, the actuating spirit of the Corporation
must be a spirit of fidelity — fidelity to the many
and various trusts reposed in them by the hun-
dreds of persons who, out of their penury or their
abundance, have given money to the President and
Fe]lov.vs of Harvard Collego in the beautiful hope
of doing some perpetual good upon this earth.
The CorporatiOn has constantly done its utmost to
ufake th.ls hope a living fact. One hundred and
mn:ty-?me years ago, William Pennoyer gave the
rents of certain estates in the '
England, that “ two fellows and t;(;us[:zthyolo:ri?)i(gg;
.shouyi be educated, brought up, and maintained”
n this College. The income from this bequest has
never failed; and to-day one of the four Penno er
scl.lo!arships is held by a lineal »descendantyof
William Pennoyer's brother Robert, So a lineal
desce?ndant of Governor Danforth takes this year
the income of the property which Danforth be-
queathed to the College in 1699. The Corporation
have been as faithful in the greater things as in the

31



G6C

[naugural Address

reatly blessed in one Té-
i The{hgavzio?: (i?fegof t,h}:a Corporation, seven
i tl'nns of men, nothing hias ever been lost _by
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Corporation thankfully receive ul_l gxftslwt h ey
advance learning; but they believe ttu;ﬁectuany
terests of the Un'wersity_ may be mo‘so e
promoted by not restricting tcto narXLN hmyl‘aver ise
hich a gift may be apphed.. over
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i:;rfuﬁd{f éeﬁafra‘cely investe(} 1;nder C‘oé;(zi ;2?1211;1
iver, and 1 o whole pro :
'fh@ gltv 62;12[;% :;;Ig{};}l the giver may designate?.
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cific gift in the general f\.mds is lo : N
1 ted by itsell may be nnpa.u'.ed ot 0 by o
;?Zgize:rror of judgment in investing. 'lhte. :n abut
of such loss 18 small in any one genfsrla 11 es,igna-
) iable in centuries. Such genelq dosigrht
T galaries, books, dormitories, public bul
FlODS . hélarsbfps graduate or undergr.aduatea
acion t'sﬁcc collections, and expenses of qxperlmer} ad
t130;)811‘1:'001'193 are of permanent significance d'lfli !
ezf;ct; whiie experience proves that too spect
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and minute directions concerning the application
of funds must often fail of fullilinent, simply in
consequenco of the changing needs and habits of
guccessive generations.

Again, the Corporation should always be filled
with the spirit of enterpriso. An institution like
this College is getting decrepit when it sits down
contentedly on its mortgages. On its invested
funds the Corporation should be always seeking
how safely to make a quarter of a per cent. more.
A quarter of one per cont. moeans a new professor-
ship. It should be always pushing after more
professorships, better professors, more land and
buildings, and better apparatus. It should be
eager, sleepless, and untiring, never wasting a
moment in counting lanrels won, ever prompt to
welecome and apply the liberality of the com-
munity, and liking no prospect so well as that of
difficulties to be overcome and labors to be done
in the cause of learning and public virtue,

You recognize, gentlomen, the picture which I
have drawn in thus delincating tho true spirit of

the Corporation of this College.

$lan
vilo

I have described
noble guintessence of the Now Fngland char-
acter —that charactor which hay made us a free
and enlightened people; that character which,
please God, shall yet do a great work in the world
for the lifting up of humanity.

Apart from the responsibility which rests upon
the Corporation, its actual labors are far heavier
than the community imagines. The business of
the University has greatly increased in volume
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and complexity during the past twenty years, and
the drafts made upon the time and thought
of every member of the Corporation are heavy
indeed. The high honors of the function are in
these days most generously earned.

THE President of the University is primarily an
executive officer; but, being a member of both
governing boards and of all the faculties, he has
also the influence in their debates to which his
more or less perfect intimacy with the University
and greater or less personal weight may happen to
entitle him. An administrative officer who under-
takes to do everything himself will do but little,
and that little ill. The President’s first duty is
that of supervision. He should know what each
officer’s and servant’s work is, and how it is done.
But the days are past in which the President
could be called on to decide everything from the
purchase of a door-mat to the appointment of a
professor. The principle of divided and subor-
dinate responsibilities, which rules in government
bureaus, in manufactories, and all great com-
panies, which makes a modern army a possibility,
must be applied in the University. The President
should be able to discern the practical essence
of complicated and long-drawn discussions. He
must often pick out that promising part of theory
which ought to be tested by experiment, and must
decide how many of things desirable are also
attainable, and what one of many projects is ripest
for execution. He must watch and look before —
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watch, to seize opportunities to get money, to
secure eminent teachers and Scholars, and to, in-
ﬂuenfze public opinion toward the advancement of
learning; and look before, to anticipate the due
e-ﬁect on the University of the fluctuations of pub-
lic opinion on educational problems; of the prog-
ress of the institutions which feed the Univer-
sxt).'; of the changing condition of the professions
which t.he University supplios; of the rise of now
pr(?f(?ss1ons; of the gradual alteration of social and
rfahglous habits in the community. The Univer-
sity must accommodate itself promptly to signifi-
cant changes in the character of the people for
.whom itexists. The institutions of higher education
n any nation are always a faithful mirror in which
are sharply reflected the national history and char-
acter. In this mobile nation the action and re-

~action between the University and society at large

are more sensitive and rapid than in stiffer com-
munities. The President, therefore, must not need
to see a house built before he can comprehend the
pl‘an of it. He ecan profit by a wide intercourse
with all sorts of men, and by every real diseussion
on education, legislation, and sociology, -
. The most important function of the President
18 th.at of advising the Corporation concerning
appointments, particularly about appointments of
young men who have not had time and opportu-
n}ty to approve themselves to the public. It is in
discharging this duty that the President holds the
futgre of the University in his hands, He cannot
do it well unless he have insight, unless he be able
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to recognize, at tunes beneath some crusts, the
real gentleman and the natural teacher. This is
the one oppressive respousibility of the President:
all other cares are light beside it. To sce every
day the evil fruit of a bad appointment must be
the cruelest of official torments. Fortunately, the
good effect of a judicious appointment is also
inestimable; and here, as everywhere, good is more
penetrating and diffusive than evil.

It is imperative that the statutes which define the
President’s duties should be recast, and the customs
of the College be somewhat modified, in order that
lesser duties may not crowd out the greater. But,
however important the funections of the President,
it must not be forgotten that he is emphatically a
constitutional executive. It is his character and
his judgment which are of importance, not his
opinions. He is the executive officer of delibera-
tive bodies, in which decisions are reached after
discussion by a majority vote. Those decisions
bind him. He cannot force his own opinions upon
anybody. A university is the last place in the
world for a dictator. Learning is always republi-
can. It has idols, but not masters.

WiiaT can the community do for the University 1
It can love, honor, and cherish it. Love it and
honor it. The University is upheld by this public

affection and respect. In the loyalty of her chil-

dren she finds strength and courage. The Corpo-
ration, the Overseers, and the several faculties
need to feel that the leaders of public opinion, and
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especially the sous of the Colloge, are at their
jback,. always ready to give them a’generous and
lntfalllgent support.  Therefore we welecome the
Chief Magistratoe of the Commonwealth, the Senga-
tors, Judge's, and other dignitaries of ,the State
Zv%lo by. their presonce at thiy ancient ceremonizd’
ear ‘VVItllOSS to the pride which Massachusetts
%’e?]s in her oldest university. Therefore wo '8
Joice in the presenco of thig throng of the Alumili-
testifying their devotion to the College Whic}’
.througk.l all changes, is still thojr home, Chex‘is}l;
it. This .University, though rich among American
col.]eges,., 18 very poor in comparison with the great
universities of Europe, The wants of the Aireri-
can con‘lmunity have far outgrown the capacity of
the. University to supply them. We must t ) to
satisfy the cravings of the seloct fow as W;}l’ a
the needs of the average many. We cannot aﬁdfs
to neglect the Fine Arts. 'We need groves and
‘meadows as well ag barracks ; and soon there will
be no chaneo to got them in this expanding cit
But, above all, we need professorships, books an}(’i
apparatus, that teaching and scho]z;.rship ’may

ahannd
bonung,

A_ND Wh&'t will the University do for the commu
nity 7 First, it will make g rich return of learnin :
poetry, and piety. Secondly, it will foster tlfe’
sense of public duty — that great virtue which
makes republics possible. The founding of Har-
;;ard Collego was an heroic act of public spirit
Or more than g century the breath of life W&S‘
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kept in it by the public spirit of the Province and
of its private benefactors. In the last fifty years
the public spirit of the friends of the College has
quadrupled its endowments. And how have tho
young men nurtured here in suceessive generations
o« repaid the founders for their pious care? Havo
they honored freedom and loved their country?
For answer we appeal to the records of the ma-
tional service; to the lists of the Senate, the cabi-
net, and the diplomatic service, and to the rolls of
the army and navy. Honored men, here present,
illustrate before the world the public quality of the
graduates of this College. Theirs is no mercenary
service. Other fields of labor attract them more ADDRESS AT THE INAUGURATION OF
and would reward them better ; but they are filled DANIEL C. GILMAN
with the noble ambition to deserve well of the re-
public. There have been doubts, in times yet re-
cent, whether culture were not selfish; whether Fesruary 22, 1876
men of refined tastes and manners could really
love Liberty, and be ready to endure hardness for
her sake; whether, in short, gentlemen would in
this century prove as loyal to noble ideas as in
other times they had been to kings. In yonder

AS PRESIDENT OF JOHNS HOPKINS UNIVERSITY
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the manliness which there was nurtured, shall
soon rise a noble monument which for generations
will give convincing answer to such shallow
doubts; for over its gates will be written: “In
memory of the sons of Harvard who died for their
country.” The future of the University will not
be unworthy of its past.
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