Week 3 Discussion 

Ambrose (1991) developed inward leadership theory, which suggested that every ordinary people can exercise their leadership by using self-knowledge and challenging themselves thereby make the right personal choices.

When talking about leadership, we usually concentrate on the activities and leadership style and neglect how a person struggle before making decision. This theory helps me reflect my experiences and teach me inspires my ability to be a good leader as well as a good follower. Before knowing this theory, I neglect my potential to be a leader, such as good follower, self-examination, perseverance, sensitive to the change, etc. 
This theory will help to self-reflection, adjust my goal, and build more confident to change my life as well as do more contribution to the society. Also, it gives me some new perspective on my research: change ways to think about my research interest.
 Ambrose (1991) looks at the different characteristics of leadership and specifically defines areas that influence inner and outward traits of a leader.  I selected the motivational theory to reflect on for this blackboard entry.  Dr. Amrbrose (1991) looks at motivation from both a content and process theorist perspective.  Content theorist perspective maintains that people are motivated by the fulfillment of basic survival needs, a feeling of belonging and self-esteem.  Process theorists purport that positive and negative consequences serve as motivational tools (Ambrose, 1991).  Although Ambrose discusses the theory of motivation in the context of leadership, as a practitioner in the field of education, I will also look at this theory and the implications it has in the classroom.

     Many of the cases discussed in this book were grounded in the content theorist perspective where motivation is driven by the transfer of empowerment and the need of a group to achieve a desired outcome.  With a single goal in mind, groups felt empowered to develop strategies to meet a desired goal.  I feel that the people closest to the core of the work are the best individuals to devise creative ways of operating more efficiently and effectively.  This is also true in a school environment where teachers and staff are often the best resources to tap into for viable and creative solutions in school related issues.

     I also feel that the implications that this theory has in the classroom are monumental and have been debated for years.  I believe that when students are empowered to impact their education that they become intrinsically motivated.  Also, I believe that, if done correctly, a reward system may be put into place which motivates students and that this effect will manifest itself into intrinsically driven behavior. 

     I am not compelled to research the theory of motivation from reading this book.  However, I am sure that I will reference this theory in the research that I conduct on culturally proficient curriculums.

I wonder what would motivate students. I doubt that the current structure of standardized tests and grades will be enough. It strikes me students must have voice in their education, and that lesson must both link to their life circumstances and have practical application. As students are heard, they will feel more valued and respected. I believe teachers need to spend more time exploring how to create trust and intrinsic motivation in students. 
You are right Mick.  I think that when students have a clear understanding of what is expected of them (via rubrics or test talks) then they feel empowered.  I believe, and have witnessed first hand, that students are intrinsically motivated once they believe that they are able to achieve a specific score on an assignment or test.  This is also discussed in Marzano, Pickering, Pollock (2001) book Classroom Instruction That Works.  He shows the correlation and latest research on the impact of rubrics and motivating students.  I have the book if you would like to borrow.

When I began reading Leadership The Journey Inward by Delorese Ambrose, the philosophies espoused in the first five chapters reminded me of other Management Books on Leadership that I had read or leadership courses that I had taken at large companies like GE and Fidelity Investments, that were at the forefront of the cultural shift within companies in espousing that all employees should feel empowered to be leaders in the company no matter their title. The theory behind this change was Transformational Leadership introduced by James MacGregor Burns (1978).  Burns indicated that transformation leadership occurs when one or more persons engage with others in such a way that leaders and followers raise one another to higher levels of motivation and morality. Power is linked to mutual support and purpose (Burns, 1978). This is the overall concept of Ambrose’s book. Companies blew up layers of Management that were deemed to be roadblocks to prohibiting employee’s flexibility to reach out to Managers with ideas and contributions for improving the company. 

Ambrose’s behavioral leadership concepts were interesting especially Personal Power:  The Fuel of Leadership and The Power of Thought.  There were a couple statements that were introduced in this chapter that I found particularly profound “When people feel powerless, they eventually turn to force-the only form of power they perceive themselves as having” and “If we concentrate on what could go wrong we approach leadership from a position of powerlessness.”  In thinking about these points, I related them to the experience of African Americans in this country.  In a country where African Americans according to the Eisenhower Foundation report in March are faced with a high poverty rate, inequality in education and income. Living under these conditions can cause individuals to feel there is no way out and expressing this feeling of powerlessness can take a violent turn through civil unrest, i.e. Cincinnati, in 2001 is an example. When individuals see no way out of some injustice, lashing out can seem the appropriate response. But Dr. Ambrose also advises that, the anger must be directed to constructive organizational power.  Power that will allow individuals to use that energy for envisioning and working toward better conditions.  I agree with this assessment.    

I will use some of her concepts in further study specifically the concepts of constructive organizational power behavior.

Ambrose (1991) alludes to the fact that leadership has different meanings depending on who one asks. The same is true of the underlying leadership theories which surface throughout this book; however, the theory that resonates the most with me is that of servant leadership (though Ambrose refers to it as "leading by example" p. 15).  In her examples, Ambrose (1991) refers to leaders such as MLK, Rosa Parks, and Ghandi who led by doing.  They were not leaders who gave orders or simply managed organizations, they were leaders who were active members of the movements of which they led. Ambrose (1991) writes,"leadership is born of crisis" and "the real test of leadership is ability to change" (p. 37).  The servant leaders mentioned earlier were able to work through crisis and act as diligent change agents.

I am wondering if a person who has not experienced "crisis" can possess the passion necessary to be a servant leader and change agent for the disenfranchised and marginalized.  Ambrose's (1991) reflections on her life lessons and her request to the reader to chart his/her own life lessons made me realize that I am who am I because of my experiences and many of my passions are a reflections of injustices that I have experienced or witnessed.  Because of my life lessons, I bear the burden of servant leadership because I strongly believe in Ghandi's words, "Be the change you want to see in the world."

I would imagine that times of crisis or experiences that initiate transformation are as diverse as leadership itself. I believe most people have had these experiences or opportunities to embrace a deeper look inside, but some choose not to use the opportunity for growth. I believe injustice is very present in the world and most people experience it in some form or another. Yet, on the other hand I realize some people do not recognize the injustice when they see it. I wonder how many white people can clearly see racism today, or men see sexism.  I guess this makes education key; people need to be enlightened to the experiences of others so they can see the oppression. When they can empathize with another I believe the desire for servant leadership can emerge. That it, unless fear squelches it. 
Theory: Leadership is an expression of self that emerges through critical reflection; through embracing positive characteristics and confronting the fears that we find the personal power to lead. Ordinary and extraordinary experiences demand people take action to meet their needs and the needs of those around them. Leaders step forward, or are called forward by followers in need, to find ways to meet the need. Each situation may call for different things at different times; the leader taps the talents of his or her followers, inspires trust, and encourages action. Followers and leadership must work together to achieve the goal. Leadership evolves from critical reflection. Situations change and leadership adapts, yet still there is a call for democratic ideals so that the world can be transformed through the servant action of the leaders and followers (Ambrose, 2008).
My thoughts: I have worked under a number of leaders who I feel have not taken Ambrose’s challenges seriously. In my own school, I have repeatedly been disappointed with the lack of clear vision, poor leadership model choices, and lack of democracy. Trust and motivation are low, as teachers feel disrespected. Teachers are not empowered to lead, as a result neither are students. There is much fear and insecurity in the leadership of the school; they use organizational power without personal power and few are inspired. Their poor example has led me both to this degree program but also to explore ways I can prepare my inner self for leadership.
My feelings: When I my inner and outer life are balanced, I have felt greatest sense of peace and connection with others. Out of this place I am better able to empathize, listen, and reach out to others. As I work on understanding and accepting my spiritual self, I am better able to find the hope and strength to risk. When I am able to risk I feel more complete, whereas when fear blocks my ability to risk, I feel sad and angry. Ambrose’s book (2008) supported my inner journey; I must continue to grow spiritually, connect with others, and open myself to relationships. These are key places where I develop the courage to lead; leadership and connection bring me more peace and happiness in my life.
Further Research / Action: As a teacher I rarely feel spiritually inspired; I believe the environment in which I teach has much to do with these feelings. But as a coach and retreat moderator I did find my inner and outer self more aligned. I was better able to inspire students to growth and they offered my insights into my own life. I would like to study the role mentors on the personal and academic growth of urban youth. If urban students are involved in an organization, club, or sport with a mentor who care for them, are they more willing to perform better academically and socially. 
I think that anytime a child has an adult take interest in their life outside of the classroom it has a positive effect on them.  I believe that the Cincinnati Youth Collaborative mentoring program has many success stories to attest to this.

Just a thought.

Great reflection.  I also have many areas that I need to work on.    Dorothy
Vickie: A good assessment of the issues of powerlesseness in your institution.  I think in Ambrose's book her mission is to help the reader avoid the mistakes that many of us see in Individuals, who lead or have led organizations where we are employed.  Her approach of looking within and what is happening outside, causes those that experience her book to look for a balanced approach when developing your approach to leadership.    Will Leadership: The journey inward by D. Ambrose focuses on the qualities, experiences, and the overall development of an effective leader. Through reading this book, the thought of the concept of “self-help” instantly came to mind. The numerous and humorous self-help books that I have had an opportunity to read did not focus intensely on the aspects of leadership in regards to how Ambrose does. I personally believe this book could not hurt but enhance a potential, aspiring leader’s overall development. There were numerous theories presented in the book, some that were easy to identify while others required a significant amount of inference upon the first reading.   Theories in the Ambrose text include the motivational content theory, which focuses on factors that benefit human needs such as safety, inclusion, and personal fulfillment (Ambrose, 1991). Through my inference of the text, a theory that Ambrose expounds upon is the ethnohumastic through description of a leader having their followers’ best interest 

My personal thoughts and feelings associated with the motivational content theory is that not only is it a necessary component of leadership but also in an educational sense, it is beneficial to discuss and research in the educational K-12 realm. I believe the ethnohumanistic characteristic Ambrose discusses in the book is a necessary component of an effective leader. A leader has to resemble an individual that is compassionate and passionate.

I may want to explore the motivational content theory in future research projects because of my focus centering on students with disabilities and if empowerment could generate positive results academically and socially (measured of course). 
Angel:  Theories - From my reading of Leadership - The Journey Inward I gathered the following theories incorporated throughout the book, which in some cases were inferred more so than directly noted. Theories including: Motivational Content, Developmental, Ethnohumastic, Management, Spiritual/Spirited, Constructive Organizational  and more. It is my belief from Dr. Ambrose's readings that there was no ONE leadership theory or style she presented to readers, but rather convey, that effective leadership and leaders, comes from a variety of skills sets, experiences and behaviors.

Thoughts - Upon initial review of the book, I had the thoughts to skim through the book first prior to reading, as it seem to be many exercises and activities than writing. As I resisted the temptation to jump ahead of myself, and began to read, I found the book to be interesting. Areas that caught my attention and sparked interest as well as relfection, included Dr. Ambrose's discussion on Personal Power, Character and Style, Spirited/Spiritual, Pathways in toward your Inner Journey, and Positive Thoughts. Much of the information has been shared before in various trainings, meetings and conferences I have attended, yet, its always good to receive refreshers/reminders, especially when presented in a different way, and in times that the demand of leaders requires much more!

Feelings - As I shared previously I was somewhat reluctant to provide much intensity to this book based on the quick skim of the book and the viewing of the various exercises. As a current school leader, I feel this books serves as a reminder to me for areas for improvement as well as areas to celebrate within my own school and personal life. The information provided is not new, however presented in a different framework that still provides the reader to gain the concepts presented for self implementation. I feel that the reading of this book has provided me with the opportunity for reflection - both professionally and personally, for not only the improvement of myself as an individual, but for improvement to and for society.

Future implications/actions - As a result of reading this novel, I plan to review and revise my time alloted periods for self reflection, to allow for growth in Personal Power. As well as ultilize the information shared to move my school community and life to the next level. In addition, this book will be included within my facilitation with the Leadership Development Academy and my own possible research areas/interest, to which leadership is a cornerstone of each of them! :)

Felicia: Dr. Ambrose’s book, Leadership the Journey Inward, looks at several types of leadership.  The leadership style that stood out for me is transformational leadership.  In the beginning of the book, she mentions several leaders, who practiced transformational leadership and led by example, but what impressed upon me most is the idea of understanding one’s own personal power.  Personal power is “positive contributions based on individual conviction; how to be comfortable with being oneself in the workplace; how to exercise one’s God-given talents for the enhancement of the larger community; how to feel comfortable about sharing one’s thoughts and feelings, even in situations where these may be inconsistent with the “company line” (pg. 75).  This type of conviction and leadership will transform any company or situation.
I want to challenge myself and the students that I come in contact with to work within the power they have been given.  It is important to understand that no one is completely powerless.  Even an infant baby controls his/her parents with the cry for help or discontentment.  The elderly have the power of wisdom and history.  It seems that power is only considered true power if is attached to capitalism in some form.  Change can start small and build to the place of social change, as was the case with Rosa Parks.  She has stated that she was tired and wanted to sit down, not necessarily start the movement on that faithful day.  We all have that power in the everyday things to truly, “be the change we want to see”. 

I agree that no one is completely "powerless". I reflected upon this topic, thinking about the students that I work with and the community that I work in. Unfortunately, some people have encountered life circumstances that left them feeling the notion of being powerless. Instilling the idea that everyone has power to a degree, in my opinion is an essential element in rebuilding and redeveloping a broken community. (Will)

There is some difference for the definition of "power" between Chinese culture and American culture. According to the definition you referred to, I agree with you: everyone has the abilities to control their power. However, many people don't realize their potential power and feel desperate facing a challenge. 
Janet: One theory that I feel encompasses the thoughts behind Dr. Ambrose's book would involve transformational leadership.  Based on this theory, leaders are those who empower their followers, who in turn empower their leaders, to work together toward a higher knowledge of being and morality.   
Dr. Ambrose's book encourages and strives to get the reader to work on themselves so that they in turn can produce better results at work, at school, at church or within their own communities.  It is self-help personified with a focus on spiritual healing and growth.  This book comprises many opportunities for the reader to take a self account of their life experiences and include them in opportunities to define one’s own perception of self and leadership and how this perception should affect those around them. 

This book touched my inner soul several times.  In these moments, I cried.  This book made me take a genuine look at what I want; why I want it; how I should attain it; and the roadblocks I have and possibly will encounter on my journey.  This is what happens when you enter a traditional world with untraditional behaviors.  Therefore, I have to develop links between my education and the educational workforce that would perpetuate my abilities and talents, illuminate by educational background and embrace my passion and drive for the journey I have chosen. 

There are several actions that I will take because of reading this book.  My first step will be to assess my life lessons using her road map from pages 31 – 42.  Second, I will challenge myself to begin developing the business acumen that I need in order begin the legacy that I want to establish.  Finally, I want to delve deeper into my “spiritualness” by seeking out my Basic Life Skills organization and reconnecting to the principals that have assisted me in developing my vision and mission in life.

The book does provide a goodline to conduct self-reflection and adjust ourselves to get a change for the future. I am glad to read this book not too late and still have time to figure out what I should do for the next step. (Qinghua)
